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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 22, 2020 – 7:00 P.M. 

Virtual Meeting 
 

A G E N D A 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
 

B. Business and Financial Reports 
Purchase Recommendation 2021-7 
 

C. Personnel Items 
 

D.  Other 
   

VIII. Persons Requesting to Address the Board (3 minutes individual limit) 
 
IX. Reports and Recommendations 

Kalamazoo Public Schools Extended Covid-19 Learning Plan 
 

X. Other Business 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Tuesday, October 8, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

September 8, 2020 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the September 8, 2020 regular Board of Education meeting to 

order at 7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 
           None. 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of August 26 through 
September 7, 2020. (File #5.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. August 27, 2020 Regular 

Meeting Minutes; and VII.C. Personnel Changes 
 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
VII.    Superintendent Opening Comments 

Dr. Raichoudhuri presented the following comments: 
Good evening. We have officially completed the first week in an unprecedented school year. 
While the majority of things have gone well, there have been a few glitches, as were expected. 
I continue to be in awe of the KPS team (our central office team, our building leaders, our 
staff and teachers) who are figuring out how to do school during these trying times and have 
been persistent in doing what’s best for children in partnership with our families who are 
playing a huge role this year. 

I have received a lot of support from families encouraging us, appreciating the hard work we 
are doing, and recognizing that we are doing the best we can without a map. I am very proud 
of what we have been able to accomplish on behalf of our children despite roadblocks. I don’t 
compare us to other districts, but if you take a landscape look at what is happening in our 
state and country, I would say KPS is doing really well. Some districts have even modeled 
their back to school plan after ours. 
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Despite having much cause to pause for a minute and celebrate, it has been disheartening to 
be attacked for trying to do the best we can. Although it has only been a small group of people, 
I would like to take a moment to address it. We had issues with one of our learning options, 
Option 2a, because the vendor didn’t anticipate a 500% boom in business and changed their 
information management system the night before school began. It impacted four days of 
learning on that particular platform, but we quickly made other learning arrangements 
available for students in 2a last week while members of our team worked non-stop to fix the 
problem. We were up and running this morning. And while some got an opportunity to enjoy 
their labor day weekends, KPS team members like Caycee Sledge and Nathan McLaughlin 
spent their entire weekends spot checking around 2,000 student accounts, 126 teacher 
accounts, over 1,200 sections and close to 10,000 individual course enrollment to make sure 
that by the time learning resumed this morning, students would have a smooth experience. I 
want to remind people who choose to be hurtful and dehumanizing, that KPS is an 
organization made up of actual human beings. It’s not a robot that can anticipate obscure 
unknowns and institute solutions right away, again, because we have never been here and 
have never done this before. Many of the folks who work for KPS have children of their own in 
the district. So, in response to statements that KPS is purposefully trying to deceive and 
confuse I ask for what purpose will KPS try to do that? What will KPS gain from engaging in 
purposeful strategies to deceive and confuse? Has confusion occurred? Absolutely. Has there 
been frustration? We didn’t expect there not to be. But nobody is trying to harm children on 
purpose. As I said, many of the people who are trying to make our programs work are 
themselves parents of KPS children. We all want what’s best for their children and all the 
children of KPS. 

Glitches with Option 2a was our biggest issue last week affecting roughly 2,000 of our 
13,000+ students. The other issue that I’m aware of is sub-optimal connectivity that a handful 
of families have experienced. Kalamazoo truly is a wonderful place. I’ve lived in two different 
continents and countries, 4 different states, and 6 different cities in my life so far. I can truly 
say that Kalamazoo is a wonderful place. The fact that our community partners came together 
to even attempt to solve a systemic issue such as connectivity speak volumes of what the 
community is willing to do for its residents. I again want to recognize the Kalamazoo Public 
Library, the Kalamazoo Promise, the City of Kalamazoo Foundation for Excellence, and the 
Kalamazoo Public Schools for providing the funds to support the purchase of hotspots for our 
families in need. I would also like to recognize the Kalamazoo Community Foundation for 
being the stewards of the funds and for Communities in Schools, KydNet, Western Michigan 
University, and KRESA for being on the steering committee with us that created the design 
and the plan for this initiative that we have termed Distance Access for All or DAFA. CIS has 
is even helping us hand deliver the hotspots to those families who can’t come to us. While it’s 
easy to blame organizations, who are trying to do good work, it may be harder to recognize 
why the hotspots may not be working as well as they are designed to. That is a larger 
infrastructure issue. As community organizations and public education institutions, we cannot 
fix infrastructure issues like cell towers. Do you sometimes have issues with your cell phone in 
your neighborhoods or in specific areas of the city? Maybe a call gets dropped? Maybe you 
can’t find cell signal? Or you can’t make a call and surf the net at the same time? The 
infrastructure that is causing those issues is the same culprit for the hotspots not performing at 
their best. Only big companies like Sprint, AT&T, and others can band together with a push 
from federal and state governments to solve that. So, if one wants to truly solve this problem, 
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looking to KPS isn’t the answer. Remember, what we have collectively been able to 
accomplish in Kalamazoo is far greater than many other cities and communities can boast. 
And if we don’t recognize that, and what’s worse if we attack these collaborative community 
efforts for trying to solve a problem that they didn’t create, then we will be stifling innovation 
and good will. Next time, we may not have as many helping hands.  

All in all, things are going very well. I again want to thank those families who have reached 
out with positive messages saying that they were skeptical at first that Fall was going to be a 
repeat of Spring and are pleasantly surprised and thrilled at how well their children are doing 
and how much learning and engagement is happening. I also want to thank those families who 
have reached out in an effort to help the district improve with constructive feedback and ideas 
for solutions versus blatant attacks that doesn’t help anyone get better.  

Lastly, I want to assure everyone connected with KPS that things are going to be okay. They 
really will. The beginning of the school year is never perfect any year, Covid or not. 
Sometimes we don’t see all the imperfection like melt downs in kindergarten classrooms, and 
kids struggling to make friends because our teachers handle them so well and create 
conditions where that same kindergartener who had the melt downs the first week started 
loving school soon thereafter. We are in the business of molding minds and lives. It’s messy 
work, it’s never easy, and it’s never perfect. We also know how to embrace this imperfection 
and ensure that our children are learning, having fun, and building their sense of identity. 
These things will continue to happen this year – they will learn, they will have fun, and they 
will discover more about themselves. Children will learn and grow despite the hiccups along 
the way. And, whatever they miss out on this year, we will make up for next year – that’s the 
power of the formative nature of education and life. The best thing we can do for our children 
right now is to remain calm and positive ourselves. Negativity can really impact a child’s 
attitude towards learning. Children pick up on the energy of the adults around them. If we are 
calm, they are calm. If we are showing signs of anxiety, our children will pick up on that. If we 
assure them things will be fine, they will be reassured.  

The school year just started, today marks day 5. We’ll get through this. With your feedback 
and support, we will continue to make things better. We thank you for your patience as we 
continue to do better. If we are going to be successful, we will need to be all in this together. 

Thank you for listening. 

VIII.   Persons Requesting to Address the Board 
President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 

 Nine community members called in on the following topics: 
•  Appreciation for the district providing chrome brooks and hot spots to families; 
•  Congratulations on the start of a new school year, not expecting for it to be perfect; 
•  Creating more anti-racist policies in our schools; 
•  Continue working on developing an equity task force for KPS schools; 
•  The need to provide an advocate for parents who are anxious in understanding how to 
     provide documents or print documents for their children in Option 2a; 
•  Wonderful Arcadia Elementary School staff treat all children like family; 
• Amazing collaboration from the community to help schools with the Wi-Fi challenge and 

providing hot spots for families without internet; 
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• Thank you to Dr. Raichoudhuri and the board for the work that they and their 
administrators are doing to make this fall opening successful; and 

• Happy to see the extended food distribution program for KPS students and grateful for the 
work done by Gary Start, Dr. Raichoudhuri, KPS administrators, directors, teachers, and 
staff. 
 

IX.     Reports and Recommendations 
A. Fall Opening Status Update 

Dr. Rita Raichoudhuri presented the following report. 
The chart below shows preliminary numbers that were shared at the August 27 board meeting 
to show the number and percentage of students enrolled in each option by grade band.  
 

 
The following chart shows the updated numbers from Friday, September 4 (after the first week 
of school). We have not seen significant changes in the first week, only a one percent increase 
in Option 1 and a one percent decrease in option 2a.  
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In my opening comments I addressed the issues we had last week with Calvert Learning for 
students in elementary and middle school for Option 2a or KVLP. To keep families informed, 
I sent out daily letters last week, including a final update last evening. These letters were also 
posted on the KVLP website and KPS’ Facebook page. We informed families that the 
students would not be penalized for attendance last week and provided numerous learning 
resources for students to explore while we were getting the problem fixed. In middle school, 
students take four core courses and two electives. When students received their schedules, 
they were assigned electives with KPS teachers. We heard from parents who were pleased 
that their children were able to take their electives from KPS teachers with students from their 
child’s school. Many parents asked for some synchronous opportunity in 2a to offer some 
peer connection and live learning. We were able to accommodate that ask by providing 
synchronous electives. However, many families chose 2a because they prefer for learning to 
be completely asynchronous this year, and that has also been accommodated by two fully 
asynchronous electives. Those parents filled out an opt-out form to withdraw their child from 
the synchronous electives and enroll them in the two asynchronous year-long electives 
offered by Calvert, Basic Fitness and Health. 

 
 Out of 660 middle school students in KVLP, 59 students have opted out of live synchronous 
electives and will be participating in the Calvert asynchronous electives. The students were 
split evenly between the four middle schools; 29% from Hillside, 27% Maple Street, 24% 
Linden Grove and 20% Milwood. And of those students 41% were 6th graders, 37% 7th 
graders, and 22% 8th graders.  
 

 Another question parents had was the limited number of middle school asynchronous 
electives. In 2a, students have the option of taking their electives either synchronously or 
asynchronously. If they choose synchronous (which the majority did), they have the 
following choices: Band, Art, Orchestra, Choir, PE, Life Skills, Robotics, Computer 
Application, Spanish, Strategic Reading, and Strategic Math. If they chose the asynchronous 
option for electives, they will have two elective courses, Basic Fitness and Health.  We are 
unable to offer the same electives for both synchronous and asynchronous in KVLP at the 
middle school level because our numbers in KVLP supersede the number of available staff to 
teach all those electives in the asynchronous choice. Since we are offering a multi-layered 
choice option not just with our three learning options, but even within them with synchronous 
and asynchronous opportunities, it limits our capacity to offer everything in every category. 

 
 Some have asked about course offerings and how it correlates to course catalogs. To provide 
some historical context for course offerings, each November or December the board approves 
a course catalog for the following school year that includes adding new courses, deleting 
courses, and modifying course descriptions. When the board adopted the preliminary course 
catalog last Nov/Dec for this school year, Covid-19 wasn’t something we had heard about or 
were worried about. A lot has changed drastically since then, and the board had to adopt a 
new course catalog this summer to match our back to school plans under Covid-19. Course 
offerings are predicated upon the budget, staffing, and course requests. Last month, the board 
approved a course catalog for KVLP.  In that catalog, there were several elective courses 
offered at the middle school level. Although we are offering a wide selection of electives for 
KVLP at the middle school level through synchronous opportunities, we are not able to offer 
all the same electives through our asynchronous option. While this may sound disappointing 
to some families, it is not unusual for the board to approve courses and a course is not offered 
at a school in a given school year. This is typical of all k-12 districts and higher education 
institutions as well. Courses may be approved but not offered. We always seek approval for a 
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large variety of courses to have that option in case we can offer the course. It’s much harder 
to remedy the course catalog once it’s adopted and printed to add courses later. It’s common 
and best practice to start broad and then offer what’s possible. 

 
Here are some examples from pre-Covid-19 years: AP Art History, French, and Latin are 
approved courses in our course catalog but are only offered based on available staffing and 
the number of course requests. Anthropology is another example of a course in the course 
catalog that is not offered every year.  At the middle school level, Fit 4 Life, On Stage, and 
Music Technology and Performance are not offered every year at every middle school. 

 
I would like to clarify my expectations about camera usage during virtual learning. First, we 
all want to make children feel as comfortable as possible attending school in a virtual setting. 
This is not an ideal situation for any of us. We are being very intentional about spending time 
building relationships during the first weeks of school. We offered professional development 
around social emotional learning, trauma informed care, and culturally responsive practices. 
However, our KPS teachers were very aware of the home environments of some of our 
students, even before they began learning from home. One of the beautiful things about KPS 
is its diversity and helping students gain an understanding about and compassion for all their 
classmates is a wonderful lesson. Having cameras on during class is preferred and should be 
highly encouraged because it allows for higher levels of engagement. Having cameras off can 
often lead to lower levels of engagement or distracted learning. Throughout the trimester, 
students will be working in small groups and their peer engagement is part of the learning 
process. Families who did not want this type of engagement were able to choose a 100 
percent virtual option through one of the programs provided in Option 2 where their cameras 
didn’t need to be on during lessons.    
 
However, with a stance towards cultural sensitivity, if a student does not feel comfortable 
having their camera on, we want to be aware of that. There needs to be discussion with the 
teacher, student, and parent. It is not an automatic default. In other words, we want to give 
grace, and we will not take any punitive measures if cameras are turned off. However, it's not 
something we should overlook as educators and we should make every attempt to encourage 
and support the child to keep their camera on by creating as safe a space virtually as we do in 
our classrooms. There could be solutions offered to the family where the background is 
blurred behind the student using a feature on Google Meets or a tri-fold partition is placed 
behind the student. When a camera is not on it is easier to disengage and get distracted, we 
want to avoid that. We also want to avoid creating stress and anxiety for our students. It's a 
very delicate balance and extremely hard to attain. I think our teachers are well equipped to 
bring the child along into the learning space by focusing on relationships first. I trust our 
educators to do what's necessary with each child who is feeling anxious and to help them 
fully join their peers by turning on their cameras. Turning off cameras occasionally to 
separate oneself from the group if it gets to be too much is fine. I'm expecting all students are 
likely to do that at some point in time. However, that should not be the norm. I also trust that 
educators will be able to make exceptions when necessary and will be able to differentiate 
between when it's a good reason and when it's not. These will be case-by-case decisions best 
made by the child's teacher in collaboration with the child's parent and in thought partnership 
with the principal when needed. In short, camera use is encouraged but not required if it has 
been determined that it is best for the child to not have their camera on.  
 
At the last board meeting, the board approved the purchase of GoogleEnterprise licensing for 
the Kalamazoo Public schools’ Google Domain. Students and teachers will have access to 
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enhanced features for the 2020/20 school year in products like Google Meet, Google 
Classroom, and Google Docs. In addition, administrators will have enhanced security, 
visibility, and control of data and analytics to monitor and support the implementation of best 
ed-tech and instructional practices. Many new features are coming to the Google Education 
Suite and are only available with this enterprise licensing. So, we are glad and excited that we 
were able to purchase the enhanced platform. One of the features available in Zoom but not 
yet in Google Meet is the ability to add a virtual background (on the beach, among the stars, 
etc.). This feature will be coming soon to Google Meets through our Google Enterprise 
platform, until then, I’d like to offer an alternate solution to those students who are not 
comfortable showing their environment. 
 
Until some additional features are added by Google there is currently a free Extension 
available in the Chrome web store to blur out your background during a Google Meet. We 
don’t encourage that everyone uses it at the same time because it may slow down the 
application; however, it is a good alternative until the google meet backgrounds are available. 
Once installed you can control your desired level of blur by using the slider to change the 
amount of background blur. You can easily turn the background blur on or off during a 
meeting using the on/off switch at the top left of the screen. 

 
Professional Learning Communities or PLCs are to take place every Wednesday per the KPS 
Continuum of Learning Schedules. The elements of a professional learning community are:  

1. Educators work collaboratively rather than in isolation, take collective responsibility 
for student learning, and clarify the commitments they make to each other about how 
they will work together.  

2. The fundamental structure of the school becomes the collaborative team in which 
members work interdependently to achieve common goals for which all members are 
mutually accountable.  

3. The team enacts a guaranteed and viable curriculum, unit by unit, so all students have 
access to the same knowledge and skills regardless of the teacher to whom they are 
assigned.  

4. The team develops common formative assessments to frequently gather evidence of 
student learning.  

5. The school has created a system of interventions and extensions to ensure students who 
struggle receive additional time and support for learning in a way that is timely, 
directive, diagnostic, and systematic, and students who demonstrate proficiency can 
extend their learning.  

6. The team uses evidence of student learning to inform and improve the individual and 
collective practice of its members. 
 

The fundamental purpose of the school is to ensure high levels of learning for all students. 
This focus on learning translates into four critical questions that drive the daily work of the 
school and should be the focus of our PLCs. In PLCs, educators demonstrate their 
commitment to helping all students learn by working collaboratively to address the following 
critical questions:  

1. What do we want students to learn? What should each student know and be able to 
do as a result of each unit, grade level, and/or course?  

2. How will we know if they have learned? Are we monitoring each student’s learning 
on a timely basis?  
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3. What will we do if they don’t learn? What systematic process is in place to provide 
additional time and support for students who are experiencing difficulty?  

4. What will we do if they already know it? Is there a way to extend learning or 
continue to challenge the students? 

 
There is a feedback loop after each meeting with their principal for ongoing support needed 
as well. Their principal can reach out to contact coordinators and/or supervisors for help 
when needed. 
 
The Home Access Center or HAC is a website used to view students’ schoolwork and 
attendance. The link to the Home Access Center may be found on the KPS website and all 
school sites under the “find it fast” section. It is normal during the first week of school for 
parents to need their password reset or for new parents to obtain their login credentials. For 
anyone experiencing issues with the Home Access Center, they should contact their child’s 
school or our helpdesk at help@kalamazoopublicschools.net 

 
There is a new attendance code to go with our virtual environment. These attendance codes 
have been created by the state, not KPS. They are: 
• VP for Virtual Present - This will be marked when a student attended a scheduled live 

virtual session with their teacher;  
• VA for Virtual Absent - This will be marked when a student did not attend a schedule   

live virtual session with a teacher; and 
• VO for Virtual Other - This will be marked to indicate a student corresponded with a 

teacher via phone, text, online learning system or email. This is the two-way 
communication required to occur two times a week between a student and teacher.  
 

Although Wi-Fi hot spots are a good solution for families who do not have Internet access, 
they work a lot like cell phones and the coverage is often spotty. If a student is experiencing 
connectivity issues with their hot spot, moving near a window or out of a basement may 
improve the connection. We will continue to deploy hotspot devices to families in need. We 
will also continue to work with our partners in Digital Access for All (DAFA). They are 
committed to continuing the work of lessening and eventually eliminating the digital divide 
within the Kalamazoo Community through seeking long-term solutions like creating a 
community-wide mesh network, thereby ensuring that all residents of the City of Kalamazoo 
have access to the internet, regardless of where they reside within the community. 

 
    According to Governor Whitmer’s Executive Order 176 all high school sports, including 

football, may move forward and be administered by Michigan High School Athletic 
Association (MHSAA) member schools. Indoor sports will be limited to 25% capacity and 
outdoor competition to two spectators per participant. Currently, we are not able to accept 
any passes including employee, Golden Key, or League passes.   

• Tennis, cross country and girls golf can continue with spectators wearing face 
masks. Athletic directors are still seeking clarification on the mask requirement for 
athletes.  

• Football begins with practice today and competition on or after September 17;   

• Volleyball practice begins tomorrow with competition beginning September 11; 

• Swimming practice begins tomorrow with competition beginning September 17; 

mailto:help@kalamazoopublicschools.net
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• Soccer competitions began today; 

• There will be no concession stands or food allowed for these events for spectators; 
and 

• Middle School sports are postponed until spring. 
 
There has been a change on our food distribution program. Kalamazoo Public Schools will 
begin providing meals seven days starting this week. Through a waiver granted by the U.S. 
Department of Agriculture, KPS has been approved for Community Eligibility Provisions 
as part of the National School Lunch and School Breakfast programs for the 2020-21 
school year. That means the district will be able to increase its breakfast and lunch 
programs from five days to seven days. KPS will provide three days-worth of breakfasts 
and lunches on Tuesdays, and four days-worth of food on Thursdays. The free meals will 
be made available to all children 18 years of age and under. The meals may be picked up 
by any adult or child. There is no income requirement for participation. The district will not 
require IDs or names of students as we had previously communicated. Families are asked 
to complete the Household Information Report which has been sent through U.S. mail. The 
report is used to determine the amount of money the district receives from a variety of state 
and federal supplemental programs, such as Title 1 A, At-risk, Title II A, E-Rate, etc., 
which are vital to the district and allows us to continue to provide these types of programs 
to our community. The programs help provide funding for staff, supplies, counseling, 
parent engagement, and technology. Forms have been mailed home and can be found on 
our website as well. The forms can be mailed back or brought to the KPS Administration 
Building, 1220 Howard St. For more information or questions, contact KPS Food Services 
at (269) 337-0120. 
 
The district has maintained a childcare center at Loy Norrix High School for many years. 
There are eight families interested in returning to the center, and we have also heard from 
many of our staff members who have an interest in participating. Based on demand, and an 
interest in serving families with this need, we will be reopening the center. The childcare 
director position is presently vacant. We have interviewed for the position and have 
identified a finalist. We do not anticipate any problems staffing the remaining positions. 
The center will use safety protocols in accordance with our covid-19 preparedness plan and 
guidance from the Kalamazoo County Health Department.   
 
 

Board Discussion: 
Trustee Jackson thanked Dr. Raichoudhuri for the opening plan update with the understanding that 
challenges were to be expected. He was glad to hear that some concerns had been corrected as of 
today. Trustee Jackson asked what the easiest way was for families to get help with issues or 
challenges with the virtual platform. He shared that he was glad to hear about the extended meals 
that KPS can provide for its families.  
 
Dr. Raichoudhuri stated that the student’s teacher would be parents first line of defense for 
answering questions that they may have about any challenges or issues with the virtual platform. 
 
Trustee Hill thanked Dr. Raichoudhuri for the presentation on the opening status update. She stated 
that it was wonderful to be able to serve the public. 
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Trustee Moore thanked KPS leadership and Dr. Raichoudhuri for the enhancements to the 
extended food services and the professional learning communities. She noted that she was happy to 
hear the clarifications for video requirements for online learning. Trustee Moore wanted to be clear 
that she doesn’t fault the district or its partners for the hot spots not working adequately. She asked 
if in Option 2a electives were made clear to families before their selection. 
 
Dr. Raichoudhuri stated that families were made aware of course electives that were provided in 
the course catalogue. She noted that there was no way of KPS anticipating how many middle 
school students would choose 2a. As a result of that higher number choosing 2a, KPS was not able 
to staff and support that many asynchronous electives. If you want Band, Art, Orchestra, Choir, 
PE, Life Skills, Robotics, Computer Application, Spanish, Strategic Reading, and Strategic Math 
you can choose synchronous in that program. 
 
President Sholler-Barber asked if there were more hot spots available? She also asked how people 
can get them.  
 
Dr. Raichoudhuri stated that KPS has 1000 hot spots available and will continue to identify who 
needs these resources. She noted that parents can contact their school buildings to request a hot 
spot. Dr. Raichoudhuri thanked Community in Schools for their help in delivering these resources 
to families that are unable to pick them up. 
 
Deputy Superintendent for Business, Communications and Operations Gary Start stated that KPS 
delivered over 800,000 meals this past summer.  He noted that it was great to have this change in 
rules and to be able to provide these additional meals for students.  
 
Trustee Harrison appreciated the work that Mr. Start did to help change the rules for providing 
more meals to our students, 
 

 X.  Other Business 
 None. 

 
XI. Comments by Trustees  

Trustee Greschak stated that KPS had approximately13,000 students enrolled which shows the 
trust that Kalamazoo families have in this district to educate their children. He noted that there had 
been a few glitches this first week and that some were expected and pretty minimal. Trustee 
Greschak shared that he had received so many positive comments from parents that say it is 
working. He thanked KPS staff, teachers, and parents for making this work. 
 
Trustee Harrison stated that as a parent in the district she noted that the anxiety they felt the first 
week was replaced with confidence this week. She thanked the KPS leadership for working over 
the holiday weekend to make sure things were ready for students on Tuesday. Trustee Harrison 
thanked Mr. Start for helping to make sure children were fed every day. She noted that she was 
excited that fall sports are up and running this week. 
 
Trustee Morris stated there were glitches this past week but that KPS was working through it. He 
shared that as a board member he asked for forgiveness from the community and promised that we 
will do better. Trustee Morris thanked Nate McLaughlin and Caycee Sledge for the work they 
were doing to make this situation right.  
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President Sholler-Barber thanked Susan Coney for her work tonight running the board meeting. 
She also thanked Nate McLaughlin and Caycee Sledge for their work this past weekend while 
many others were enjoying the holiday weekend.  
 
President Sholler-Barber stated that we are now more aware of the digital divides that we have. 
She noted that we need large organizations to provide more help with technology in the 
neighborhoods which will help our children and their schools.  
 

XII. Comments by Superintendent 
Dr. Raichoudhuri asked that parents remain calm and ask for help and to rely on each other. She 
noted that she was hearing amazing things about so many KPS teachers who had taken on this 
challenge of remote learning and were making it a positive experience for KPS students. 
 

XIII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:15 p.m. 
 

XIV. President Sholler-Barber announced the next regular Board of Education meeting date: Tuesday, 
September 22, 2020 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



 

 

 
       VII.B. 

 
 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
  
 
                             Board Meeting Date:  September 22, 2020 
                             Request Number:    2021-7 
                  Amount:                       $37,380.00 
 
Item:  Diverse Literature Library Books 
 
Cost Center:  Partnership Grant (21f), Teaching and Learning Services  
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
                                                      
Description of Need:  The diverse classroom library sets have been funded through a variety of 
sources, including a United States Department of Education grant (Western Michigan University 
High Impact Leadership), Title I, and the 2018 Bond for elementary.  As a partnership district, 
additional funds are available to purchase classroom libraries for grades 6-8.  The diverse books 
include characters who are ethnically diverse, identify as LGBTQ+, and/or have disabilities. 
 
Vendor: Bulk Bookstore 
   Portland Oregon - $37,380.00 
 
Number of Proposals Requested:   3 Received:     3 
 
Low Bid Accepted?  Yes 
 
Additional Information:  The district is using the remaining Partnership Funds to provide 
middle school English Language Arts (ELA) classrooms diverse library sets. The funds have 
been pre-approved by MDE to support the diverse classroom library initiative from the onset of 
the Partnership Agreement which ended in June 2020. This concludes the Partnership Grant 
funds for KPS.  
 
 



VII.C. 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
 
              

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  September 22, 2020  
  
SUBJECT: Personnel Changes 
 
RECOMMENDATION:    It is recommended that the board approve the following employment 
changes: 
 

I. Employment  
A. Professional/Management 

 
B. Classified 

 
  II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
Kurtrina J. Weekley, from School Secretary at Middle School 
Alternative Learning Program to School Secretary, Greenwood 
Elementary School, 8/17/2020 
Debra K. Yerden-Ferguson, from Librarian Assistant (1.0 FTE) at 
Milwood Magnet School: A Center for Math, Science and Technology, to 
Librarian Assistant (0.5 FTE) at Parkwood Upjohn Elementary School and  
Librarian Assistant (0.3 FTE) at Washington Writers’ Academy, 
8/17/2020 

 
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
  IV. Terminations 

A. Professional Management 
 Olivia A. DeLucia, Grade 5 Teacher, Parkwood Upjohn Elementary 

School, 9/22/2020, Resignation  
Bright O. Egwim, Bilingual/English as a Second Language Teacher, Loy 
Norrix High School, 8/31/2020, Resignation  
Rachael K. Franks, Special Education Teacher, Northeastern Elementary 
School, 9/4/2020, Resignation 
  



 
2  

Katelyn N. Glover, Grade 5 Teacher, Edison Environmental Science 
Academy, 6/30/2020, Resignation  
 

B. Classified 
 Carlos C. Clay, Paraprofessional, Phoenix High School, 8/31/2020, 

Resignation  
 Yvonne M. McAlister, Instructional Secretary, Teaching and Learning 

Services, 9/18/2020, Resignation  
 Ronnetta L. Ryan, PEEP Secretary, Teaching and Learning Services, 

9/9/2020, Resignation  
 Anne J. Somers, 12-month Lead Secretary, Kalamazoo Area Math and 

Science Center, 9/16/2020, Resignation  
 Darien C. Stimley, Paraprofessional for Bilingual Program, Teaching and 

Learning Services, 6/12/2020, Resignation  
 Laird M. Walker, Restorative Justice Interventionist, Loy Norrix High 

School, 9/4/2020, Resignation  
  
  V. Termination from Leave of Absence 

  A.  Professional/Management 
 

B.   Classified 
   

   VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII.  Lay-offs 

A. Professional Management 
 

B. Classified 
 

VII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 

A.       Professional Management 
 

B.       Classified 
 



 

 

 

Kalamazoo Public Schools  
Extended COVID-19 Learning Plan 
as Described in Public Act 149, Section 98a 

 

August 27, 2020 
September 3, 2020 Clarifications 

 
On August 20, 2020, Governor Whitmer signed House Bill 5913 into law as Public Act 149.  
Section 98a states that in order to receive state aid for 2020-2021, districts must provide for 
instruction under an extended COVID-19 Learning Plan (“Plan”) that has been approved by an 

intermediate district or authorizing body.  The Plan does not replace the District’s COVID-19 
Preparedness and Response Plan, it is an additional plan that includes new assurances and 
sections on educational goals, instructional delivery, grading, and equitable access.  PA 149 
does not apply to districts that operate as a cyber school.   
 
District educational goals written for all students and all subgroups must be established no later 
than September 15, 2020, and submitted in their Plan to the ISD or Authorizing Body, as 
applicable, no later than October 1, 2020, for approval.  ISDs will transmit the approved plan to 
the state superintendent of public instruction and the state treasurer.  
 
This is a Review Only document.  Please download it as a Microsoft Word document to add 
your own District logo and Extended Covid-19 Learning Plan. 
 
District Extended COVID-19 Learning Plans should be submitted to the ISD or Authorizing Body 
as a PDF file. 
 
 

 

 

https://drive.google.com/file/d/1EwUD2q7H_56TE4pDk3X8QNSc4fIUF-M2/view?usp=sharing
https://docs.google.com/document/d/1Zp8D-3FEKJP9ez4HuNKpmflaDzb72HhWuQLIRftfsQs/edit?usp=sharing
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Kalamazoo Public Schools Extended COVID-19 Learning Plan 
 

Address of School District: 1220 Howard Street 
 
District Code Number:  39010 
 
District Website Address:  www.kalamazoopublicschools.com  
 
District Contact and Title: Cindy Green, Assistant Superintendent 
 
District Contact Email Address:  greenc@kalamazoopublicschools.net  
 
Name of Intermediate School District: Kalamazoo RESA 
 
Date of Approval by ISD/Authorizing Body: 
 

 

 

 

 

 

 

Assurances 
 

http://www.kalamazoopublicschools.com/
mailto:greenc@kalamazoopublicschools.net
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1. The District will make their ISD/Authorizing Body approved Extended COVID-19 
Learning Plan accessible through the transparency reporting link located on the District’s 
website no later than October 1, 2020. 
  

2. The District will create and make available on its transparency reporting link located on 
the District’s website, a report concerning the progress made in meeting the educational 
goals contained in its Extended COVID-19 Learning Plan not later than February 1, 
2021, for goals its expected would be achieved by the middle of the school year and not 
later than the last day of school of the 2020-2021 school year for goals the District 
expected would be achieved by the end of the school year.  

  
3. Benchmark Assessments:  The District will 

○ select a benchmark assessment or benchmark assessments that is/are aligned 
to state standards. 

○ administer the approved benchmark assessment, or local benchmark 
assessment, or any combination thereof,  to all pupils in grades K to 8 to 
measure proficiency in reading and mathematics within the first nine weeks of the 
2020-2021 school year and again not later than the last day of the of the 2020-
2021 school year.  

  
4. If delivering pupil instruction virtually, the District will  

○ provide pupils with equitable access to technology and the internet necessary to 
participate in instruction, and  

○ expose each pupil to the academic standards that apply for each pupil’s grade 
level or courses in the same scope and sequence as the District had planned for 
that exposure to occur for in-person instruction.  

  
5. The District, in consultation with a local health department will develop guidelines 

concerning appropriate methods for delivering pupil instruction for the 2020-2021 school 
year that are based on local data that are based on key metrics.  Note: A determination 
concerning the method for delivering pupil instruction shall remain at the District Board’s 
discretion.  Key metrics that the District will consider shall include at least all of the 
following: 
 

○ COVID-19 Cases or Positive COVID-19 tests 
○ Hospitalizations due to COVID-19 
○ Number of deaths resulting from COVID-19 over a 14-day period 
○ COVID-19 cases for each day for each 1 million individuals 
○ The percentage of positive COVID-19 tests over a 4-week period 
○ Health capacity strength 
○ Testing, tracing, and containment infrastructure with regard to COVID-19  

 

6. If the District determines that it is safe to provide in-person instruction to pupils, the 
District will prioritize providing in-person instruction to pupils in grades K to 5 who are 
enrolled in the District.  
  

7. The District assures that  
○ instruction will be delivered as described in this plan and re-confirmed by the 

District Board, 
○ the description of instructional delivery in this plan matches the delivery of 

instruction to be delivered during the 2020-2021 school year, 
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○ the District will reconfirm how instruction will be delivered during the 2020-2021 
school year thirty days after ISD approval of the plan, and every 30 days 
thereafter at a meeting of the Board, and  

○ public comment will be solicited from the parents or legal guardians of the pupils 
enrolled in the District during a public meeting described in PA-149. 
 

8. The District will ensure that students with disabilities will be provided with equitable 
access to instruction and accommodation in accordance with applicable state and 
federal laws, rules and regulations.  
  

9. The District will ensure that two (2), 2-way interactions occur between a pupil enrolled in 
the District and the pupil’s teacher or at least one (1) of the pupil’s teachers during each 
week of the school year for at least 75% of the pupils enrolled in the District. The District 
will publicly announce its weekly interaction rates at each District Board meeting where it 
re-confirms how instruction is being delivered. The District will make those rates 
available through the transparency reporting link located on the District website each 
month for the 2020-2021 school year.  
 

 

 
 
 
 
 
 
 

Dr. Rita Raichoudhuri, District Superintendent 
 

 

September 17, 2020_________________________________________ 
Date 
 

 

  



[Kalamazoo Public Schools] Extended COVID-19 Learning Plan    5 
 

Learning Plan Narrative 
 

Opening Statement 
 

• Please provide a statement indicating why an Extended COVID-19 Learning 
Plan is necessary to increase pupil engagement and achievement for the 
2020-2021 school year. 

 

Kalamazoo Public Schools (KPS) is dedicated to ensuring that all students are engaged 
in learning for the 2020-2021 school year. It is critical that students stay connected to 
their teachers and school to the greatest extent possible during this COVID-19 
pandemic. In response to the needs expressed by parents/guardians, student 
engagement will look differently in the options offered. A variety of options are being 
offered in order to meet those needs. Students in prekindergarten through twelfth 
grades are at the window of learning opportunities in childhood.  During the summer of 
2020, the district created summer lessons for students to continue learning on the 
“Learning Hub” which was developed on March 16, 2020. All students were able to 

access the resources and information. There is an emphasis on relationship building to 
start the school year, which is typical in any given year. This document serves as a 
living document to discover successes as well as barriers and needs. Necessary 
adjustments will be made as needed. 

For the 2020-2021 school year, KPS families have choices for student learning. 
Communication regarding the choices is ongoing from the KPS Website.  This will 
include information on the learning choices, language translations, robocalls, and school 
contacts. Option 1, KPS Three Tier/Trimester Model of Learning, is based on 1.) remote 
learning, 2.)  hybrid in-person two days with asynchronous and synchronous lessons, 
and 3.) in-person all five days. It is clear the possibility exists for the three tiers to be 
needed in this upcoming school year. Option 2 is two virtual year-long learning 
opportunities. Option 2a is the Kalamazoo Public Schools Virtual Learning Path (KVLP) 
and Option 2b is the Kalamazoo Virtual and Innovative Collaborative (KVIC).  

Option 1 is the KPS Three Tier/Trimester Model. Students will be engaged in a full load 
of classes and will start Tier/Trimester I with remote learning for all PreK-12 grade 
students. There will be courses with the four content areas and one to two electives 
depending on the grade level. This model will be used during this time as well as when 
the region (Kalamazoo County) is in Phase 1, 2, 3, or 4. All elementary students will 
move to a trimester schedule to match the secondary students and keep times 
consistent for families. Students will have the opportunity to collect materials and 
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resources at the beginning of the school year as well as meet their teacher(s). The first 
trimester runs from August 31, 2020 to November 24, 2020. 

The district will focus on social emotional learning to address the needs of students for 
the first 90 days of returning to school. This includes training for teachers to provide 
support whenever in contact with students as well as how to reach out to students who 
are having challenges to be connected. Additional staff will provide support for those 
students with greater needs. Ongoing social emotional support will continue throughout 
the 2020-2021 school year through a planned time period called “Student Centered 

Support” built in weekly. 
                                                                                                                                                         
Teachers will provide synchronous and asynchronous support to students in remote 
learning with the KPS curriculum.  Lessons will focus on standards developed based on 
data and teacher input. There will be set office hours for students and parents to use on 
a weekly basis. In addition to this support, small group instruction, review, and 
assistance will be provided weekly for those students needing more. The goal is to keep 
students engaged, on-track, and interactive with their learning. This will also be done 
through peer group encouragement, project-based activities, and differentiated 
instruction. Google Classroom and Google Meet will continue to be used as in the 
spring. Correspondence may also include emails, texts, or home connections. 
Supplemental supports will include Lexia, DreamBox, Power UP, and other online tools. 

During remote learning, students will be divided into diverse groups to allow for smaller 
class size online. There will be “A” and “B” days with two days of synchronous lessons 

and two days of small group support and asynchronous lessons. The “C” day will 

provide the Student-Centered Support and additional support from the teachers for 
students who need it. This model is being developed to prepare students for the hybrid 
model in the second tier. The district will continue to work with the local health 
department in preparation for Tier II. 

An Equity Cohort Model is being developed by the district to address the needs of the 
most vulnerable students. Based on research from John Hopkins University, How K-12 

Schools Should Prepare for Reopening During the 2020-2021 Academic Year:  An 

Equity Checklist, it is necessary to incorporate an equity lens to specifically consider the 
needs of students who are disproportionately affected by school closures, including 
students who are not engaged in remote learning, students with special needs, students 
that may have food and housing insecurity, English Language Learners, and/or students 
with Internet connectivity issues. 

During the second trimester, if the Kalamazoo region is in Phase 4 or 5, the district will 
transition to a hybrid model of learning which is Trimester II. The second trimester is 
November 30, 2020 to March 12, 2021. This model brings students into the classrooms 
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for “in-person” instruction for two days a week with half the number of students in the 
class (A days). The other half of the students (B days) work on asynchronous lessons 
during this time then come on two other days of the week. On Wednesdays (C day), 
students are provided “Student Centered Support” and additional online services. The 

design of this model keeps a diverse group of students together to adhere to social 
distance guidelines to the greatest extent possible. 

This set up allows for smaller class sizes for academic and social emotional support. 
Teacher contact time with students will be maximized. It allows for student familiarity 
with each other and the teacher so if the state would need to revert to Phases 1, 2 or 3, 
the district would need to revert to remote learning maintaining continuity from the first 
trimester. Students will be encouraged to form peer groups to engage in discussions, 
collaborative projects, and support. The expectation is all students carry a full load of 
classes and engage in learning every day. The KPS curriculum will be used with 
supplemental supports and Equity Model supports as in remote learning during the first 
trimester.  
                                                                                                                                                            
With some noted exceptions, KPS COVID-19 Return to School Roadmap (“Roadmap”) 

required and strongly recommended safety protocols will be followed for transportation 
and in-person learning. This includes sanitizers on the bus and in classrooms, social 
distancing to the greatest extent possible, handwashing time schedules, limited adults in 
the building, limited adults with students during the day, eating in the classrooms, 
staggered schedules for use of hallways and bathrooms. Individual student desks will 
be used to the greatest extent possible with plastic barriers used where needed. 
Desks/tables will face one direction toward the front of the classroom. 

Family members and other guests will not be allowed in the school building except 
under extenuating circumstances as determined by district and school officials. Signage 
will indicate social distancing with floor tape or other markers where lines will be formed. 
Signs will be posted on the doors of restrooms to indicate proper social distancing and 
hand hygiene techniques. Adult visitors entering the building will be screened for 
symptoms, wear a facial covering, and use the hand sanitizer prior to entering. Records 
will be kept including the date, time, and response to questions about symptoms. 

For classrooms that have windows that open, the windows will be open as much as 
possible, weather permitting. Specials (art, music, and physical education) will be 
brought to the classroom as much as possible. In Tier/Trimester II, students will be 
divided into two groups per class to have less students in at one time. The groups will 
come into school two days a week and have asynchronous and virtual synchronous 
lessons on the other days. Efforts will be made to keep students six feet apart in 
hallways. Staggered movement in hallways will be used to minimize large gatherings. 
Physical education will be held outside, and social distancing will be practiced when 
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possible. Traffic flows will be directed one way as much as possible. If not possible, 
then hallways will be divided with either side following the same direction. Entrances 
and exits will be kept separate to keep traffic moving in a single direction. 

Further details for Tier/Trimester II will continue to be developed during Tier/Trimester I 
with a due date of October 9, 2020. This will allow for time if any changes come from 
the Governor Whitmer’s Executive Order which continues until September 30, 2020. 

The district will move to in-person school five days a week for Tier III/Trimester III if the 
Kalamazoo region is in Phase 6. There will be a transition period from the end of the 
second trimester to prepare students for five full days of learning. Transportation will be 
set up accordingly. The third trimester will be March 15, 2021 through June 11, 2021. 
KPS COVID-19 safety protocols will continue with the use of hand sanitizers, frequent 
hand washing, and any suggested protocols provided by the local health department. If 
the State of Michigan is in Phases 4 or 5, KPS would remain in the hybrid model for the 
last trimester. The safety protocols for in-person instruction will be subject to the safety 
protocols that will apply to the Tier/Trimester II hybrid model. 

Students received Chromebooks to engage in the remote/virtual learning for all learning 
options. This included a check of the needs for students who did not take one in the 
spring but need one now. In some cases, families needed the additional device with 
multiple children in the household and full schedules. The district continues to work with 
a community group to provide hotspot devices to families in need so the students can 
access the Internet. The group is called Distance Access For All (DAFA). The 
community supports include the Kalamazoo Promise, the Kalamazoo Public Library 
(KPL), the City of Kalamazoo Foundations in Excellence, the Kalamazoo Foundation, 
Communities In Schools (CIS) of Kalamazoo, KydNet, Kalamazoo Regional Educational 
Service Agency, and Western Michigan University. So far, enough funds have been 
raised for 1,000 hotspot devices to be loaned through the KPL’s OneCard Program with 

KPS students for the school year. KPL partnered with KPS to distribute the hotspots at 
four locations in town on four different days. Additional supports are coming from CIS 
and the Kalamazoo Promise to reach out to students, so they get the hotspot devices. 
KPS has provided postcards and robocalls to inform parents about how to obtain the 
hotspots. 

The district continues to train teachers in order to engage students in the new world of 
online learning. This includes using Google Suites with Google Meets and Google 
Classroom. Students can get online with their classmates to receive synchronous 
lessons. This helps to provide directions for the asynchronous parts of learning. 
Additional ways to engage students include phone calls, text messages, information at 
food sites, school distribution sites, and home visits from staff dropping off materials.  
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Materials were prepared that included registration forms, information, and Chromebooks 
for schools to offer parents the opportunity to come to the school and drive through to 
pick up the items. 

The Learning Management Systems (LMS) used in the district engage students in 
learning. They include the use of Calvert Learning, GradPoint, and Google Classrooms. 
The systems allow for two-way communication. The district is also emphasizing the 
digital gradual release (I Do, We Do, You Do) pedagogy. KPS values the importance of 
engaging students and continues to support learning through social emotional 
assistance, culturally responsive education, and trauma informed care. The district 
improvement plan centers around supporting students in different tiers with a Multi-
Tiered System of Supports which continues in this COVID-19 period. 
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Educational Goals 
 

• Please outline and describe the educational goals expected to be achieved 
for the 2020-2021 school year. The District must establish all of its goals no 
later than September 15, 2020.  

• Specify which goals are expected to be achieved by the middle of the school 
year and which goals are expected to be achieved by the end of the school 
year.  

• Ensure that all of the following apply to the educational goals described in this 
section: (a) The goals include increased pupil achievement or, if growth can be 
validly and reliably measured using a benchmark assessment or benchmark 
assessments, growth on a benchmark assessment in the aggregate and for all 
subgroups of pupils; (b) The District benchmark assessment(s) are aligned to 
state standards and will be administered to all pupils K-8 at least once within 
the first 9 weeks of the 2020-2021 school year and not later than the last day of 
the 2020-2021 school year to determine whether pupils are making meaningful 
progress toward mastery of these standards; and (c) the District’s educational 

goals are measurable through a benchmark assessment or benchmark 
assessments.  

• To the extent practicable, the District will administer the same benchmark 
assessment or benchmark assessments that it administered to pupils in 
previous years.   

 

For the last six years, KPS has been using NWEA-MAP as the district’s tool for 

measuring academic progress. NWEA-MAP is a national assessment for school districts 
which is aligned to state standards to use for each individual student. The assessment 
experience adapts to each student’s learning level by precisely measuring progress and 

growth. It is given three times a year; once in the fall, winter, and end of school year. It 
lets students and staff know how many students are at grade level, how much growth 
students are making, and how much catch growth is occurring for students scoring in 
the lowest bands.  

For the 2020-2021 school year, KPS will have the following goals: 
1. Of the students enrolled, 75% of the students will make two academic contacts 

per week. Contacts include two-way communication on academics through 
synchronous lessons, asynchronous lessons, phone calls, text messages, and 
home visits with COVID-19 protocols. 

          This goal will be reported monthly to the KPS Board of Education. 

 

2. KPS students in kindergarten through 8th grades (who attend the entire school  
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 year) will make academic growth from fall 2020 to spring 2021 on the  
 NWEA-MAP English Language Arts Assessment. 
  
This goal will be reported mid-year and end of the school year to the Board of   
 Education.  

  
3. KPS students in kindergarten through 8th grades (who attend the entire school 

year) will make academic growth from fall 2020 to spring of 2021 on the NWEA-
MAP Mathematics Assessment.  
 
This goal will be reported mid-year and end of the school year to the Board of 
Education.  
 

4. The district will survey teachers for instructional needs in the virtual learning 
environment to determine support in professional development.  

  
This goal will be reported mid-year to the Board of Education. 
  

5. The district will provide added monthly staff learning opportunities through  
  scheduled Professional Learning Communities (PLCs) to support teachers with    
  remote learning to support students and families while in remote learning. 
  
This goal will be reported mid-year and end of year to the Board of Education. 
  

6. The district will implement a new website for improved communication with  
  students, families, and the community as well as a new app to support direct    
  communication with students and families. 

  
 This goal will be reported mid-year and end of year to the Board of Education. 

 
 
 
 
 
 
 
 
 
Instructional Delivery & Exposure to Core Content  
 

• Please describe how and where instruction will be delivered during the 2020-
2021 school year. (e.g.  instruction may be delivered at school or a different 
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location, in-person, online, digitally, by other remote means, in a synchronous 
or asynchronous format, or any combination thereof).  

The district will offer choices to families as to how they would like their children 
educated this school year. There are two options as described above. Option #1 is a 
Tier/Trimester model where students start remotely from August 31, 2020 to November 
24, 2020, if the State of Michigan is in phase 4 or higher in the COVID-19 measure. In 
Tier/Trimester II, a hybrid model of students attending in person school two days a week 
and asynchronous lessons three days a week will be used if the State of Michigan is in 
phase 4 or higher in the COVID-19 measure. For Tier/Trimester III, which begins March 
15, 2021, students will be in person schooling as normal five days a week if the State of 
Michigan is in phase 6. The district will continue to use the KPS curriculum for Option #1 
with instructional practices adjusted during remote and hybrid time periods. 
 
The second choice is virtual learning all year long. There are two options in this area.         
Option #2a is the Kalamazoo Virtual Learning Path (KVLP) which is supported by KPS 
teachers using Calvert Learning for kindergarten through eighth graders and GradPoint 
for high school students. Option #2a follows the KPS trimester model. The curriculum 
from Calvert Learning will be adjusted to the extent possible to the KPS curriculum so 
standards taught are aligned with timing as would be as in Option #1 for kindergarten 
through eighth grades. Option #2b is the Kalamazoo Virtual and Innovative 
Collaborative (KVIC) which is KPS teachers working with Kalamazoo Regional 
Educational Service Agency. Lincoln Learning is the learning platform for kindergarten 
through fifth graders. Michigan Virtual is used for sixth through twelfth graders. KPS 
teachers are assigned to this county-wide service to support KPS students. Option #2b 
is a semester model. Option #2a and #2b are asynchronous opportunities with support 
from KPS teachers for two-way communication. Additional supports are available if 
needed including synchronous contacts from a KPS teacher based on parental 
preference. 

The district will also use an Equity Cohort Model to address students with the greatest 
needs. This model will be developed with the expertise in the special education 
department in collaboration with Student Services and Teaching and Learning Services. 
Students with Individual Educational Plans (IEPs), Section 504 Plans, Individual 
Reading Improvement Plans (IRIPs), English As a Second Language (ESL) and other 
students with needs will be provided targeted support. 

• Please describe how instruction for core academic areas will expose each 
pupil to the academic standards that apply for each pupil’s grade level or 
course in the same scope and sequence as the District had planned for that 
exposure to occur for in-person instruction.  

 

The district has a long history of providing research based instructional practices in the 
instruction area in all academic areas. The curriculum is developed with a two-year 
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process of researching the area, gathering input from stakeholders, piloting resources, 
reviewing information, selecting materials, and writing pacing and instructional guides.  
This includes teachers in the process of developing and providing feedback along the 
way. 

Critical Competencies for each course will be identified with cooperation from teaching 
staff and Teaching and Learning Services. Critical concepts will be highlighted in district 
curriculum guides and pacing charts. Teachers will meet in weekly PLC to discuss 
instructional practices to ensure students are being exposed to critical grade-level 
content and to assess proficiency. This time is built into the schedule on Wednesday 
afternoons. District PLC meetings for grade-level content and core high school courses 
will occur monthly to ensure critical areas of the content are being taught as well as 
identify any additional supports that are needed to implement the grade-level content. 

 The online curriculum resource learning management systems (Calvert Learning K-8, 
Gradpoint 9-12) have been selected to provide alignment to follow the content and 
standards found in the district developed curriculum guides and pacing charts. This is 
valuable for keeping students in Option #2a as close to possible to the instruction 
received in Option #1. 

In addition, the teacher schedules are designed to provide small group instruction to 
reinforce critical concepts. Four days a week, the afternoons are set aside for every 
teacher to provide two to three small group sessions. The students attending the 
sessions may vary depending on the needs.  
 

 

• Please describe how pupil progress toward mastery of the standards 
described within this section will be graded or otherwise reported to the pupil 
and the pupil’s parent or legal guardian. 

The district will continue to foster expanded ways of reaching students through the 
remote/virtual learning experience. This will include differentiated instruction and 
project-based learning. Grades will be based on demonstrating proficiency in required 
competencies. 

Additional academic factors such as work completion and participation will be 
communicated to parents, but will not be used to penalize students or factor into their 
grades. 

It is important that students complete practice and assignments during the designated 
time period associated with the required competency. The district will use community 
partners to engage additional supports to students for encouragement, checkpoints for 
learning, and overall support.  
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Students will have multiple opportunities to demonstrate mastery of required 
competencies. This includes reteaching, redoing, and alternate methods to demonstrate 
learning. Small group sessions will be scheduled four times a week for students in 
Option #1 and available for those students who need the support in Option #2a. Critical 
Competencies for each course will be identified with cooperation from teaching staff and 
Teaching and Learning Services. 

 Parents/guardians will be notified in a timely manner if a student is not participating in 
class or falling behind in mastery of concepts. Grades will be determined by a 
percentage of competencies mastered during a marking period. Feedback will be 
provided to students on assignments that have been completed. The gradebook will 
consist of formative and summative assessments that demonstrate the percentage of 
mastery of competencies. Examples include projects, performance tasks, portfolios, 
essays, reports, quizzes, and tests. Reports cards will be provided three times during 
the school year.  
 

 
Equitable Access 
 

• If delivering pupil instruction virtually, please describe how the District will 
provide pupils with equitable access to technology and the internet necessary 
to participate in instruction.  

 

Equity of access is a high priority in KPS. Chromebooks continue to be available to 
students who need them. Distributions were held last spring as well in back to school 
opportunities. The district is working with community partners to provide hotspot devices 
through KPL for Internet access. The DAFA group continues to meet as the issue for all 
to have Internet access is a community need. The City of Kalamazoo wrote a grant to a 
private non-profi,t and was awarded funds to provide Internet access to an entire 
apartment complex in one of our highest needs areas.  
 
An Equity Cohort Model is being developed by the district to address the needs of the 
district's most vulnerable students.  Based on research from John Hopkins University, 
How K-12 Schools Should Prepare for Reopening During the 2020-2021 Academic 

Year: An Equity Checklist, it is necessary to incorporate an equity lens to specifically 
consider the needs of students who may be disproportionately affected by school 
closures, including students with special needs, students that may have food and 
housing insecurity, English Language Learners, and/or students with internet 
connectivity issues. 
 
There is clearly a need for the district to ensure students receive what is needed to 
make academic progress. Meetings are being held with community partners to set up 
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the parameters for support to students given the needs for safety protocols and 
academics.  

 

• Please describe how the District will ensure that students with disabilities will 
be provided with equitable access to instruction and accommodation in 
accordance with applicable state and federal laws, rules and regulations.  

KPS continues to provide strong services for students with disabilities. The focus is on 
individual needs of the student with equitable access to instruction and 
accommodations according to state and federal laws, rules, and regulations. Training 
was provided in the spring as well as in back to school professional development. 

There are a variety of options for students with IEPs. Contingency Learning 
Plans/Distance Learning Plans are developed for students in KPS. The services 
provided range from consultation, accommodations, modifications, collaboration, co-
teaching, specially designed instruction (SDI) for the general education staff to use 
specially designed instruction (SDI) to be used with special education staff, and 
intensive support. All staff will use logs to record the delivery of service. Documentation 
is needed as the contingency/distance learning plans need to be based from the IEP 
goals and objectives with individualization and specialization. 

Staff continue to work to reach every child. This is especially critical for students with 
disabilities. A consistent delivery of services as well as students actively engaged are 
needed during this most challenging time. In KPS, staff have plans and continue to work 
with families and the community for this support to students.  
 
 
 

 

 

• Optional Considerations for District  Extended COVID-19 Learning Plans: 
 

• 1. In addition to the students with disabilities noted above, please describe how 
the District will ensure that the needs of other vulnerable student populations, 
such as but not limited to, early English Learners and Fledgling/struggling 
students, are met. 
 
2. Please describe how the District will ensure that students will, during 
pandemic learning, have continued access to programs such as, but not limited 
to, Early Childhood, CTE, Early-Middle College, Dual Enrollment and 
Advanced Placement as applicable within the District.  
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KPS provides services and supports to students with needs. This includes a department 
centered on supporting students with special education, ESL, and homeless status. 
There are designated staff members with certifications in those areas. 

During the return to school this fall, weekly social emotional lessons for every student in 
Option #1 will be provided. There is a designated time on Wednesdays for the planned 
lessons provided to take place. Training on social emotional learning took place for all 
teachers in the back to school professional development. Students in the second option 
with year-long virtual learning will receive check-ins as well as additional support if 
requested. If a staff member identifies a need, the parent/guardian will be contacted to 
determine support. 

Community partnerships are being established to provide neighborhood and area 
learning support. The early childhood programs (PEEP and ECSE) provide family 
support weekly. There will be resources and interactive family games to promote health 
and well-being. Social-emotional support for children and parents with recorded 
sessions to refer to outside of school hours. 

Consistent grouping of students from online learning to in-person learning bringing 
families and children together for social connections leading into in-person learning. 
Option #1 is built on COVID-19 safety protocols, social emotional supports, and 
collaborative designs for keeping the same group of students together for the transition 
from remote learning to the Tier/Trimester II hybrid model and eventually Tier/Trimester 
III in-person learning.  

The Equity Cohort Model will continue to be developed providing support in a variety of 
areas. Decodable books are being printed for the youngest readers, so they have more 
than just a virtual learning experience. KPL continues to provide free books to school-
age children. For students scoring below the 50% on the NWEA ELA portion, additional 
support through IRIPs are provided as well as materials and resources for reading. 
Tutors and Reading Recovery services are provided. Many resources are embedded in 
the district which will continue and provide additional support. 

One of the board goals is to increase career awareness, exploration, and development. 
Progress towards this goal will continue in the 2020-2021 school year. A greater 
emphasis is being placed on this area in order to meet the needs of KPS students. KPS 
has a standing, collaborative relationship with the Kalamazoo Promise in developing 
career awareness, exploration, and development. Streamable Learning is an online 
platform teachers started to use this past school year that provides virtual tours of 
businesses, art museums, zoos, and other such locations to bring experiences directly 
to students. There is an ongoing project to include local businesses and information so 
students can see what is possible in the future. The Kalamazoo Promise coaches have 
been added to the high schools to help students access post-secondary options. 
Educational Development Plans (EDPs) will be developed for all students K-12. Xello is 
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a virtual platform for 6-12 EDPs. The new superintendent in KPS has an extensive 
background in developing career development which will be highly beneficial in this 
area. This includes CTE, Early Middle College, and dual enrollment where additional 
students could benefit from such support.    
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